
Ten Essential Transition Tips



Significant change happens. 

You moved across the country.  

You’re working a job that has nothing to do with your 

college degree.  

You used to be married and now you’re not. 

The chair at the dining room table is empty. 

Perhaps you’ve changed careers.  

Or your role is changing, but to what, you’re not sure. 

Change happens.  

Change Happens

Just when I 
think I have 
learned the 

way to live, life 
changes. 

Hugh Prather 



I’m increasingly amazed at the amount of change in my own life the past several years. Truth is, 
maybe it’s always been a cyclone of change. Or maybe I’m just getting older. It is true: I am getting 
older. But I don’t think it’s about age.  

Bottom line: there is a pile of change that I’ve experienced over the past several years. Our baby 
girl – our only child, Liv – left for college and was soon engaged to her high school sweetheart, 
Jacob. In December 2016 I walked her down the aisle, then helped her and Jacob make their vows 
of marriage to one another. Laura’s mother passed first; my father shortly after. Family dynamics 
among siblings and extended family continue to shift as we all get older (enough about my age). 

I’ve moved through change after change in my work focus and ministry over the past few decades: 
student ministry, employment development, student ministry again, retail management. My years 
with Granger Community Church have been full of blessing…and change. There have been 
significant structure changes in our church staffing over the years; I’ve been involved in most all 
those changes. Changes in my role – connections pastor, executive pastor, care pastor – have all 
been rich and meaningful. But, all changes.  

And those are just the highlights.  

You and I have transitions and changes that have piled, one after the other after the other. 

We’re all in it. Change is real for all of us. 



Most of the time, change feels like the passing or the conclusion 
of one thing and the immediate start of another.  

Your job ends. The new one begins.  
Your role changes. One day you’re leading team A; the next 

you’re leading team B in a different location.  
Your daughter leaves for college. You have an empty nest.  

You and I want it to look like this… 

Seasons and Overlaps

TODAY’S REALITY WHAT’S NEXT



But, it actually looks like this… 

I suppose it could be said that this space in between - the “transition” - is LIFE.  

To some degree we are in almost constant change. 

How do we deal with this overlap? How do we handle the stress that comes from navigating 
these up-and-down, in-and-out kind of transitions?  

Regardless the degree to which you or I think change impacts us, it always influences our 
relationships, our thinking and our future. 

We don’t need scientific research to understand that any change, any 
transition – whether perceived as good or bad, positive or negative – 
any change brings some level of stress.  

The change is real. Real stressful.  

And change has to be navigated. 

TODAY’S REALITY

WHAT’S NEXT

TRANSITION



 

Where I live – in the Midwest of America – our seasons demonstrate this well. For instance, the 
calendar may note that the first day of spring is March 20. And the first day of summer is June 
20. The first day of fall is September 22. Winter officially begins December 21.  

So, on March 19 everyone put their coats and gloves away. Not.  

No, for weeks we keep the long sleeves and sweaters handy. We won’t put our Bermuda shorts 
away on September 22 and we’ll likely wear a winter coat before December 21. There’s overlap 
in the seasons. 

There’s overlap in our seasons of change and transition too. 



10 essential transition tips
here are…

for navigating change - particularly changes within your work

Embrace the change. 
Accept it. It’s here. It’s real. 

• Don’t play the martyr or victim role: “Why 
me? This isn’t fair.” Defense will shut you 
down. 

• Don’t let shame paralyze you: “I’m not 
good enough. I can’t do this.” Isolation will 
bury you. 

• Don’t play the hero role: “I’ve got this.” 
Pride will kill you. 

In this stress, I’ve discovered that I can get 
really caught up in simply navigating the 
circumstance. This season can become all about 
lamenting and bemoaning … even begrudging and 
resenting the change in circumstances. Life can 
become in this season all about controlling the 
change. 

Pay Attention to Sequence. 

Begin with the end in mind. 
Ask yourself: “What am I focused on 

today?”  
Don’t let go too early. A missed 

catch is a bad throw.  

Am I clear on what I’m supposed to 
be doing tomorrow? 

Don’t pick up the new ball too early. 
You weren’t hired to juggle. 

Who are the stakeholders? Who 
needs to be brought in, when? 

Find ways to connect your roles.  
Find common themes, vision and 

hooks. 

1. 2.



 

Involve others…and 
LISTEN. 

Listen early for questions. 
You’re still on the team for a 
season. Manage the “overlap” 
well. 

You’ll likely have two teams for 
a season. Be honest. Ask for 
help. Acknowledge your 
desire to add value however 
you can. 

Don’t work in the shadows. 
Listen actively. 
Learn all you 
can. Did I say, 
LISTEN?

3. Pay Attention to Hand-offs. 

It’s always how you advance the ball. 
You have a responsibility to hand-
off well. No one but you knows 
what you know about your current 
role.  

Keep what you must. My friend, Mark 
Beeson, taught me years ago not 
to give things away too early. 
Once they’re gone, they’re gone; 
you can’t - or shouldn’t - take 
them back. 

Get rid of what you should. Hanging 
on out of control or fear or 
insecurity stifles the win for those 
accepting new responsibility.  

4.



“ We have places of fear inside us, but we have other 
places as well—places with names like trust and hope 
and faith. We can choose to lead from one of those 
places, to stand on ground that is not riddled with fault 
lines of fear, to move towards others from a place of 
promise instead of anxiety. As we stand in one of those 
places, fear may remain close at hand and our spirits 
may still tremble. But now we stand on ground that will 
support us, ground from which we can lead others 
toward a trustworthy, more hopeful, more faithful way 
of being in the world. 

”    —Parker Palmer



Empower Others. 

This is not about simply relieving 
yourself of current responsibilities. 

The team you’re transitioning from 
has questions, not only about your 
shift, but about opportunity this 
may open for them.  

Don’t promise what you can’t deliver.  

Speak into your team. Call the best 
out of them. 

Position yourself to 
win.  

This is not about making sure you 
win and everyone else loses. It’s 
about accepting that there are 
things only you can do in this 
process. Only things you can 
choose, you can act on and lean 
into. Your perspective and your 
sense of trust will position you 
to navigate the change a step 
at a time, a day at a time. 

Your attitude matters. Ask yourself:  
What is my motivation in this 
change?  
Am I fearful?  
Am I angry?  
Do I have concerns or questions that I 
need to process?  

5. 6.



Lead UP. 

Now is not the time to be 
dismissive of your boss, your senior 
leader, your supervisor.  

Now is the time to express 
gratitude - genuine gratitude - to those 
you report to: both your current leader 
and the new leader to whom you’ll be 
reporting.  

Now is the time to continue being 
you: exercise your influence for the good 
of the organization. 

Over-communicate.  

No assumptions.  

No assumptions that you understand 
process or next steps.  

No assumptions that you grasp 
expectations or responsibilities.  

No assumptions that you have 
spoken with clarity.  

Ask questions. Listen.  

Ask again. Listen.  

7. 8.



Look in your rearview 
mirror. 

Notice God’s faithfulness in other transitions. 
This is not the first time you’ve experienced 
change. 

Looking in your rearview mirror will 
undoubtedly reveal much for which to be 
grateful. Look for it. Then express it. Say it 
aloud. Then say it again.  

Project ahead: What do you want to see in the 
mirror months and years from now? What 
will you want to see as you look back on 
this season? What will you want to be true 
about your relationships? About the people 
you love? About the lessons you’ll have 
learned and the legacy you’ll have 
established. 

Finally, ask a friend on your team to be your 
mirror. Give him/her permission to show 
you what you’re not seeing. Then listen. 
Accept it. Then respond with integrity. 

9.
“ Without courage 

we will simply 
accumulate a 
collection of 

good ideas and 
regrets. 

”    — Andy Stanley



Guard your soul.  

Your schedule will be overloaded. Your focus will be intense. Your need to connect with 
existing, former and soon-to-be teammates will persist.  

And that’s as it should be.  

But. Stop.  

Be intentional to be quiet. To listen to your soul. To listen to the Spirit of God.  

Stop. Do what is refreshing to your soul. Allow yourself to be renewed and focused on what 
is most important.   

If you’ll guard your soul, you’ll be more likely to pay attention to your key relationships. 
Your spouse, your children, your closest friends. 

10 .



Change is constant.  

You’ll experience change today…and again tomorrow. 

Relationships will bring surprises.  
Expectations at work or in your ministry will shift. 
The weather will change. Count on it. 
New struggles will arise.  
Good news will come.  

 
Change is constant.  

How you transition is called living. 

Life is a Transition.

We’re surrounded by this 
mass of people, followers 
who have gone before us – 
who by their faith kept 
taking one step after 
another through 
tremendous, horrendous 
change…        
                          - Hebrews 11



If you’re in a place where purpose seems 
elusive or confused; if you’re facing 

transition or you’re deep in it; if you’re 
trying to avoid the change or you’d like to 

make one happen — let’s connect.  

What could a process of “LifePlanning” look 
like? In what way could we enter a 

coaching journey together in this season? 

Visit me at BecausePeopleMatter.com, 
choose the “Let’s Talk” button. We’ll chat 

and explore. 

http://BecausePeopleMatter.com
http://BecausePeopleMatter.com

